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WOMEN ENTREPRENEURS OF SASKATCHEWAN INC.
Business Solutions for Success

From the desk of the CEO....

“Success depends on getting good at saying no without feeling guilty. You can-
not get ahead with your own goals if you are always saying yes to someone else’s
projects. You can only get ahead with your desired lifestyle if you are focused on
the things that will produce that lifestyle.” - Jack Canfield

The author of the Chicken Soup for the Soul series has a point. However, women
are notoriously bad at being able to say no.

If you spread yourself too thin and don’t focus on the important things, whether
in your business or in your personal life, you’ll never get to where you want to be.
Ever feel like the days are flying by and your “to do” list keeps growing, you never
seem to get ahead of the work, or you never have time to do something fun for
yourself because it's not on the list? Constantly feeling this way can leave you
feeling unsuccessful or worse, incompetent. Saying no to something or someone
might be the best thing you could do. Or taking time out to prioritize and focus
on what is most important might shed a whole new light on things, freeing up
some time for your number one priorities.

The single most common response | hear as a reason for not attending the up-
coming W.E. Business Conference is “l can’t get away from my responsibilities in
my business”, when perhaps taking the time out to attend might just be the best
thing for you - by helping you to focus on your desired goals. Unless of course
this is the thing you are saying ‘no’ to and there is no guilt and no wishing you
really could attend.

Sincerely,

Laura M. Small, CEO

WOMEN ENTREPRENEURS OF SASKATCHEWAN INC.
112-2100 Eighth Street East, Saskatoon, SK S7H OV1 Telephone: 477-7173 Fax: 477-7175
email: info@womenentrepreneurs.sk.ca
100-1919 Rose Street, Regina, SK S4P 3P1 Telephone: 359-9732 Fax: 359-9739
Website: www.womenentrepreneurs.sk.ca
Toll Free: 1-800-879-6331
Supported By:

Western Economic Diversification de I"éconamio
Diversification Canada  de ["Duest Ganada

(4 | Canada
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To register for the
Lunch and Learn or
Breakfast Series
call:

1-800-879-6331
(Rural)

477-7173
(Saskatoon)

3599732
(Regina)

FREE for all

Attention:

Our Lunch & Learn and
Breakfast Series are
now available by video
conference across Sas-
katchewan. If you live
in rural Saskatchewan,
call your local Commu-
nity Futures office to
see if they are offering
them.

To locate your local
Community Futures
office visit:
www.cfsask.ca
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Workshops & Seminars

Breakfast Series

Lunch & Learn

All Breakfast Series meetings run on
the fourth Wednesday of the month,
from 7:30—8:30 am at the Women
Entrepreneurs office. Coffee provided,

bring a breakfast if you like.

January 27—How to Reduce the Stress of
Making Major Decisions

Research suggests that when an individual
comes under stress, cognitive perform-
ance and decision-making may be ad-
versely affected. Find out how to take the
stress out of making major decisions.

February 24—Strategies for Raising Capital
There are various methods of raising capi-
tal for a small business, learn what they
are and which will work for your business.

March 24—Who’s Minding the Store?
Discover what additional steps you need to
put in place if you are not going to be work-
ing full-time in your business.

April 28—Customer Service Strategies

It doesn't matter whether you call it cus-
tomer service, customer relationship man-
agement, or customer care; there is a
strategy behind doing it right.

No Breakfast Series presentation
scheduled for May

June 23—Market Positioning

Do you know how your customers see you
in the market? Do you know where you
are positioned in relation to your custom-
ers? Do you know how to find out?

All Lunch & Learn sessions run on the
second Wednesday of the month, from
noon to 1:00 pm, at the Women Entre-
preneurs office. Coffee provided, bring

a lunch if you like.

January 13—What Do You Need to Get
Ready for Your Yearend?

This one-hour discussion will examine
bookkeeping records, receipts and other
items your accountant will want to see.

February 10—Corporate Values & Mission
Statements

Extended Session, 11:30am to 1:30pm

Workshop will examine what corporate
values and mission statements are, what
they mean and how they are written.

March 10—What is Social Media?

Are you a blogger or a twitterer? Do you
use LinkedIn or Facebook? You will leave
this lunch hour knowing which social me-
dia are potential business tools.

April 14—The Business Owner’s Personal
Action Plan

Transforming the lessons from the corpo-
rate world into a personal action plan in 6
steps, the session will focus on helping
people address the issues that hold them
back from personal transformation.

No Lunch & Learn scheduled for May

June 9th—Business Valuation

This one-hour discussion will examine the
factors that contribute to the value placed
on a business.
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Workshops & Seminars cont’d

2010 Winter Training Calendar

Course Descriptions

Financial Series:

Regina—January 25 (register by January 11)
Full day format covering all 3 seminars

Saskatoon—January 29 (register by January 15)
Full day format covering all 3 seminars

Marketing Series:

Regina—March 3 (register by February 17)
Full day format covering all 3 seminars

Saskatoon—March 3 (register by February 17)
Full day format covering all 3 seminars

Human Resources Series:

Regina—January 29 (register by January 15)
Full day format covering all 3 seminars

Saskatoon—Feb 25, Mar 4,

Financial Series:

Basic Bookkeeping

Understanding Financial Statements
Preparing Cash Flow Projections

Marketing Series:

Fundamental Concepts of Marketing
Market Research—Assessing Feasibility
Developing a Marketing Plan

Human Resources Series:
Recruitment

Retention and Compensation
Coaching, Discipline and Termination

Business Planning Series (8 weeks)

Business planning is one of the most critical aspects
of starting and running a successful business. Make
the business planning process manageable, timely
and effective. This training involves significant interac-
tion between the facilitator and participants. Various
methods and available

Mar 11
(register by February 11)
3 Thursday evenings

Business Planning Series:

Regina, January 20—March 10
(register by January 6)
8 Wednesday evenings

\.

To register: call the Saskatoon
office at 477-7173 or the
Regina office at 359-9732.
You can also download the
registration form at
www.womenentrepreneurs.sk.ca

resources for obtaining
necessary information
will be discussed. Partici-
pants are encouraged to
share concerns and diffi-
culties with completion of
tasks, provide sugges-
tions to overcome obsta-
cles and to support each

Saskatoon, January 18—March 8
(register by January 4)
8 Monday evenings

Time: all evening sessions run from 6:30—9:30 pm
and all full day format series run from 8:30 am—4:30
pm.

Unable to attend in Regina or Saskatoon?

We will deliver courses throughout Saskatchewan to a
minimum of eight registered and pre-paid partici-
pants. Please contact us if you would like to bring
these courses to your area.

/ other. This series involves
significant work outside of the classroom. Participants
include: Women serious about business planning; and
women who have a specific idea or an existing busi-
ness.

Registration Fees:
Regular Series rate

$175 plus GST, W.E. Full Members $105 plus GST
Business Planning 8 week Series

$395 plus GST, W.E. Full Members $305 plus GST
Self-Assessment Workshop

$40 plus GST

CANCELLATION POLICY

A full refund may be issued if written notice is received a
minimum of seven days prior to the scheduled training
date. Alternately, a credit may be applied to any training
course scheduled at a later date. Within seven days of
the scheduled training no refunds will be given. (Non-
attendance does not constitute cancellation.)

GST# 89997 6377




Have you recently
opened your doors
or changed
locations?

Let us know and we
can help spread the
word.

Call Danielle at
A477-7173.

\. S

Attention:

The Bulletin is also
available online. If
you prefer to receive
The Bulletin by email,
please let Danielle
know at 477-7173.

Looking for a way to
share best business
practices?

Join a W.E.
Mentoring Circle.

Saskatoon (2)
Regina (2)
North Battleford
Moose Jaw
Swift Current
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Member Information

Open for Business

It's a revolutionary time for tea drinkers. TeaPresso, which has been hot in Asia, is now available at
Cuppa T’s new location in Saskatoon. Jule Gilchrist and her new Saskatoon partner, Nicole Gordon,
are very excited about offering a tea alternative to espresso and all the other specialty drinks avail-
able. There are only seven other TeaPresso machines in Canada, so Cuppa T is really cultivating
new ground with this machine and their specialty cut loose tea. Cuppa T in Saskatoon offers the
same high quality loose-tea as the three-year old Regina location. With a world of flavours and cate-
gories, you could employ yourself full time trying all of them. Drop into both stores for the new fla-
vours boasting sweet , spicy, and rich tastes located at the Lawson Heights Mall Saskatoon and
2732 13th Avenue, Regina, www.cuppatteas.com.

Brenda Houston of Herschel has recently launched her business Just Ask Virtual Assistant Services.
She provides administrative support to small businesses, farmers, and ranchers from her home
office. Brenda’s services include bookkeeping, payroll, accounts payable, accounts receivables,
typing, document preparation, spreadsheets, resumes and cover letters, and desktop publishing—
brochures, flyers, and newsletters. Brenda has over 10 years experience in the administrative field
and is a Certified Virtual Assistant through Red Deer College. A virtual assistant is perfect for a busi-
ness who does not require or need on-site support. You can reach Just Ask Virtual Assistant Ser-
vices at 306-377-2110, b.houston@xplornet.com, www.justaskava.com.

Administrative Assistance from a Distance.

GO GREEN: Easily facilitate increased health benefits by connecting the proven best Alkaline lo-
nized Water Filtration System in the industry to your kitchen facet. Contact Dorothy Cook at alka-
lineionizedwaterfilters@sasktel.net or check out her web sites: www.ionwayspro.com/wateroflife,
www.ionways.com/loveroflife.

Colleen Grainger has recently opened SunKist Tanning Salon located at 1030 Avenue L South, cor-
ner of 11th Street and Avenue L. Colleen’s services include tanning beds, gel nails, hair care, body
wraps, NU Skin Galvanic Spa treatments, and waxing. To book an appointment, call 665-5553.

Angie Smith-Young is the owner of Pur Natural Fashion which is an environmentally and socially
conscious high fashion clothing store. Their naturally sustainable, organic and fair-trade styles for
both men and women will suit your utmost needs, from the New York inspired business lines to
Canadian made comfort and jewelry. You can be sure to find what you desire at Pur Natural Fash-
ion located in Regina at 3134 13th Avenue, in the heart of the cathedral. MIND-BODY-SPIRIT-STYLE

Celeste Bodnaryk has opened Sphere-Licious, The Chocolate Cake Ball Company in Saskatoon.
The Chocolate Cake Ball is a delicious combination of homemade cake blended with homemade
icing and dipped in a rich chocolate coating. The two-bite round is an intense combination of fla-
vours and texture surely to satisfy dessert lovers. Chocolate Cake Ball's are hand decorated and
placed into an elegant gift box perfect for giving to that special someone. We make these amazing
morsels in a commercial kitchen and deliver them directly to you. For those who like to plan ahead
and stock up for their holiday gatherings, this dessert freezes well. For current flavours available,
please visit www.chocolatecakeballs.ca or contact Sphere-Licious at chocolatecakeballs@shaw.ca
to order.

Curry Pot specializes in processing and producing tasty samosas, chutneys and mouth-watering
curry sauces. All of these products are proudly made in Saskatchewan. With every product, Ashmita
Makwana aims to provide high quality and great taste. Mixing family tradition, authentic recipes,
extensive experience in the kitchen and a keen knowledge of the general public’s tastes, Curry Pot
has developed outstanding products for you to enjoy. All our products are available for wholesale
and retail. Experience the delicious taste of the East! www.currypot.ca
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Open for Business (cont’d)

Jodie Teichroeb has recently opened Brightlife Creations, a mural painting and custom art work business. Brightlife Creations
started from painting folk art and birdhouses in 2006 and has now extended to painting murals in homes and businesses. Her
goal is to work with her customers to give them the best possible result of adding a pleasing piece of art to their homes or busi-
nesses. She strives to take on any job, big or small. You can find her portfolio and contact information at
www.brightlifecreations.com.

Impress that special someone on your shopping list for Valentine’s Day. Give them a one of a kind gift from The Traveler's Quest.
Purchase African hand-woven baskets, great for shopping, decorating your home and much more. Also available African hand-
woven scarves and shawls. Stop by the International Market, Booth #3, adjacent to the Farmer’s Market in Saskatoon, open 8:00
am—2:00 pm on Saturday.

Awards & Achievements

Toni Kolskog & Denny Huyghebaert of Slice Athletic Wear were announced as ABEX Finalists for the Young Entrepreneur of the
Year Award.

Mary Weimer celebrated her 10th year in business. Mary owns the Assiniboia Gallery in Regina.

Bev Anderson was awarded the Rezansoff Award which is presented annually by the Saskatchewan Association of Teachers of
French to an educator for his/her dedication, work and professionalism in the area of French education in Saskatchewan.

Jessica Williamson of Hoopla Clothing was the winner of the 2009 CYBF Chairman’s Award for the Central Prairies Best Business.

Kim Weimer of Fastener Warehouse was ranked #14 on PROFIT W100 Canada’s Top Women Entrepreneurs.

Brita Lind & Tania Wolk of Go Giraffe Go Writing and Design Inc. earned three Blue Sky Awards. Two of the awards were for the
www.PlannedParenthoodRegina.com website. The recently launched website garnered an Award of Excellence and one of only five
coveted Judge’s Choice awards.

Paulette Millis’s book, Eat Away lliness was named the fourth best seller in the paperback non-fiction category on the Winnipeg
Bestseller list.

Rachel Mielke of Hillberg & Berk has been named a winner of the Silver Lining Award for North America's top 10 entrepreneurs
who demonstrate true entrepreneurial spirit. The awards are the 1st annual Silver Lining Awards, sponsored by the Committed to
Growing Small Business Coalition and Research in Motion.

Members in the Media

The StarPhoenix Savour Life
Brigit Bradshaw, SOMA Studio Inc. Ashmita Makwana, Curry Pot
Danica Parish, Sublime Styles Jule Gilchrist & Nicole Gordon, Cuppa T
Dina Burgess, Health Glo Salon Inc.
Kim Stranden, Ravishing Clothing Saskatoon Sun
Kim Weimer, Fastener Warehouse Ltd. Angela Hoffort & Lyn Brown, Bedard Creek Acres Inc.
Rauncie Kinnaird, Clans on Broadway
Rhoda O’Malley, Step Ahead Shoes Regina Sun
Jessica Williamson, Hoopla Clothing
SKY
Jule Gilchrist & Nicole Gordon, Cuppa T Globe & Mail
Lana Andreasen, Body Fuel Organics Rachel Mielke, Hillberg & Berk

Laura Jorgenson, Baby Boom Diaper Cakes
Melissa Hampson, Edgewater Spa
Shannon Clarke, COCO Nail Lounge

Vicki Watson, Wrapture Salon & Spa



http://www.brightlifecreations.com
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Events & Activities

Jeff Mowatt Seminar

The Art of Client Service
Influence with Ease

Key points from his

seminar:

e Repeat customers
do not equal long
term business suc-
cess, these custom-
ers are not neces-
sarily loyal.

e Friendliness does
not equal customer
loyalty, being
friendly is not always
possible.

e The foundation of
customer loyalty is
TRUST.

Women Entrepreneurs of Saskatchewan Member Awards

Consider nominating yourself or another W.E. Member!
Existing or Emerging Business

You must be a Full member of W.E. for a minimum of 6 months in order to partici-
pate in the W.E. Member of the Year Awards.

Nomination forms and criteria for the awards will be announced in March 2010.

2010 Business Conference and Annual General Meeting

Networking Events

Betty-Ann Heggie &
Kellie Garrett have
some great advice on
networking:

o Networking is about
building relation-
ships.

e Treat everyone with
respect.

e Be yourself.

e Keep in contact.

e If possible, try to
connect others to-
gether.

e Choose multiple net-
working channels.

e Be human, get per-
sonal when appro-
priate.

The dates have been set, topics selected and speakers booked—don’t miss out!

Mark your calendar for our Business Conference/Annual General Meeting.

Friday, May 7, 2010
Ramada Hotel & Convention Centre, Regina

Celebrate You
Celebrate Us
Celebrate Business

Conference topics: Communication, Attitude & Leadership

In conjunction with our Conference, we will also be hosting a pre day workshop on
Thursday, May 6, 2010, the topic for the day is social media.

Registration details to follow in March 2010.

Saskatchewan Advanced Technology Association Inc.

The Saskatchewan Advanced Technology Association Inc. (SATA) is an industry
association supporting the emergence and growth of entrepreneurial companies
to further develop and strengthen the advanced technology industry in our prov-
ince.

SATA has a “State of the Industry” program underway to compile an inventory of
Saskatchewan’s advanced technology companies, to identify the scope of their
business activities and to highlight their product and service capabilities.

If you fit the following advanced technology industry sub-sectors: Information and
Communications Technology; Interactive Media (web development/design); In-
strumentation and Electronics; Aerospace; and Advance Manufacturing; please
contact SATA at (306) 244-3889 or info@sata.ca.
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Solutions for Success

Miraculous Mentors — Successful Saskatoon Companies Help New Businesses Succeed

Almost half of small businesses
fail in their first two years. Statis-
tics for small businesses owned
by women are even worse! Still,
many women have the yearning
to be independent. So what is a
new business owner to do?

| joined the Raj Manek Mentor-
ship program, and it made a big
difference. After 3 years in busi-
ness, my storefront, Clans on
Broadway, is thriving. Mentorship
programs exist within the Cham-
ber of Commerce in most areas.
Generous, experienced, veteran
business people are matched
with protégés to provide the re-
quired expertise. Book publish-
ers, automotive mall giants, retail
gurus and others, donate their
time to help small businesses
succeed.

My entrepreneurial story began
with a successful online busi-
ness. This evolved into a retail
location, where | found my previ-
ous experience somewhat irrele-
vant. We opened in a rainy Sep-
tember. The only people visiting
my store were radio and newspa-
per advertising salespeople.
What was a girl to do? | didn’t
feel | had time to experiment,
over several years, until | found
the successful formula for my
business.

Instead, | joined the Raj Manek
mentorship program in Saska-
toon and was paired with Gord
Haddock, a serial entrepreneur,
who grew up working in a drug
store, studied business at the U
of S, and tried his hand at retail
in many forms, both franchise
and self-developed. His franchise
experience includes The Body
Shop, Roots, and Lululemon in

Saskatchewan, as well as Cap-
tain Scott’'s in Manitoba. His
other businesses included drug
stores, a gift shop, a retail music
store, as well as book publishing,
children’s entertainment and
more. Gord gave me a crash
course in retail store manage-
ment.

In no time, | was tracking sales
and unit data, evaluating the ef-
fectiveness of my marketing cam-
paigns, and considering theft de-
terrence strategies. He provided
excel spreadsheets, dispensed
handy tips, and together, we re-
viewed the data after it was col-
lected. | have increased the win-
ning categories in my store and
decreased the areas that do not
work in my market. When |
brought in stock that was not a
good fit, he encouraged me to get
rid of the “dogs” quickly. | strug-
gled with tracking sales by linear
foot, but Gord walked me through
the process, and | learned some
of my best inventory took up very
little space. In 11 out of the last
22 months, my month-over-
month sales have increased in
double digits.

| discovered | did not have to re-
invent the wheel. | had an experi-
enced person to assist with my
business decisions. | had tried
and true strategies to combat
issues relevant to my business.
Initially, | met with Gord weekly,
as | worked through a crucial first
Christmas season. Later, | met
with Gord monthly. Now, | email
him if critical decisions arise. |
count myself lucky that his many
years of experience have acceler-
ated the growth of my small
store.

If you are interested in a mentor-
ship program here are some tips:

e Mentors expect you to be pre-
pared and open to suggestions. Be
ready to take action.

e Find a mentor who is a good
match for you. Spend time thinking
about the kind of help you need and
the type of person who could help
you grow. One of the program goals
is to help you find the right mentor.

e Be punctual and attend every
meeting with a prepared agenda.
The mentor’s time is valuable. Es-
tablish your priorities.

e Take notes and follow through.
This does not mean you need to fol-
low the mentor’'s advice on every-
thing, but be prepared to explain
your decisions.

You will be surprised to find out
this program is affordable! The
Raj Manek program is located in
Saskatoon and operated by a
volunteer board. The annual cost
to protégés is only $300. Part of
this cost is reimbursed by a mem-
bership in Women Entrepreneurs
of Saskatchewan.

| believe the Raj Manek mentor-
ship program can speed up your
business learning curve while
helping you avoid rookie mis-
takes. If you want to increase
your chances of success, sign up
for a mentorship program today.

Rauncie Kinnaird

Kinnaird Bagpipes & Reeds

923 Emmeline Terr.

Saskatoon, SK S7J 5G7 Canada
Toll-free: 1-877-249-2939

Fax: 306-249-2933
sales@kinnairdbagpipes.com
www.kinnairdbagpipes.com
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Member Advertising Opportunities

Business Card Advertising

Jocelyn Lavoie
i W 2 o ' Ly Personal Insurance Specialis - -
As a business owner i et 1 Advertise Your Business Herel

it pavs to compare.

K Newman Insurance LTo | | ®  Gr€at exposure across Saskatchewan

105—2100 8th Street E e The Bulletin mailed to over 2,100 contacts
Saskatoon SK S7H OV1

@ ﬁ]ﬂ CU—GpCf&ﬁ}I@ Phone: (306) 934-7351 and growing

e e Fax:934-7351 o Excellent way to get your message out

Home Auto Life Inwvestments Group Business Farm Trawvel

Looking for a way to advertise your business?
Book advertising space in The Bulletin.

Next space available for members to advertise
is the March/April Issue of The Bulletin.

Please call Danielle for further detalls.
477-7173 or 1-800-879-6331

Spotlight on Members! A quarter page is available to Full members three times a year. The cost is
$50.00 plus GST and must be prepaid. Please let Danielle in our Saskatoon office know if you are
interested. Call 477-7173 or 1-800-879-6331.

Business card-size ads are $30.00 plus GST for Full members, $50.00 plus GST for Associate
members, payable in advance. Flyer inserts will be available to Full members only at $150.00 plus
GST for the first 1000 distributed (members to supply the inserts). Each additional 500 flyers will
be $75.00 plus GST. Please let Danielle in our Saskatoon office know if you are interested. Call
477-7173 or 1-800-879-6331.

Return undeliverable copies to:

Women Entrepreneurs of Saskatchewan Inc.
112-2100 Eighth Street East

Saskatoon, SK STH OV1

Publication Agreement #40018253



